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Summary of CIA Bylaw Amendments – 2018 and 2019 
 

This document summarizes the amendments to the CIA Bylaws that were implemented during 2018 and 2019. For additional details 
about each set of amendments, please review the memo to members (linked below) associated with the amendment. (Most recent 
amendments are shown first.) 

Topic Summary of Amendments Effective Date 
Governance Review – Phase 2 (adopted June 2019) 
• Creation of the Actuarial 

Profession Oversight 
Board (APOB) 
o Notice to Members 
o Amendments 

The changes related to phase 2 are intended to increase the actuarial 
profession’s accountability to the public, ensuring that we continue to place 
public interest above the interest of our profession. Public oversight of our self-
regulatory functions where there is a public interest aspect will ensure that we 
have sound processes that will keep public interest front and centre and that we 
consistently follow such processes.  

This will be accomplished by the creation of the Actuarial Profession Oversight 
Board (APOB), and three boards that will report to it, each of which has 
accountability for one key aspect of our self-regulation:  

• Actuarial Standards Board (ASB) – accountable for the setting of 
standards of practice, with no substantive change from the current ASB.  

• Professional Conduct Board (PCB) – accountable for the discipline 
process, also with no substantive change from the current Committee on 
Professional Conduct. The Tribunal Panel will also report to APOB. 

• Professionalism and Credential Monitoring Board (PCMB) – accountable 
for ongoing monitoring of post-qualification requirements for CIA 
membership. This is a new group taking over the functions of the current 
Committee on Professionalism, as well as some from the current Eligibility 
and Education Council (EEC).  
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Membership of these boards will consist of a majority of CIA members, although 
there is room for APOB to appoint one of its own members to each, to allow 
them to have clear insight into the boards’ operations. 
 

• Miscellaneous 
Housekeeping Changes 
o Notice to Members 
o Amendments 

In addition to the bylaw revisions to implement the organizational changes noted 
above, there were several other housekeeping changes that corrected some 
inconsistencies and modernized the language in the Bylaws. Some naming 
conventions were also revised to ensure consistency and clarity. 
 

July 1, 2019 

Continuing Professional Development (CPD) Requirements (adopted June 2018) 
• Changes to the 

Continuing Professional 
Development (CPD) 
Requirements 
o Notice to Members 

and Amendments 
o New Qualification 

Standard – CPD 
Requirements 

Two key changes were made to the CIA Bylaws:  
1. The current Bylaws are silent on the concept of a qualification standard (QS). 

New sections 3.08 – 3.12 were added to the Bylaws to outline the process the 
Board will follow to create or revise a QS. The Board will continue to have the 
power, as it does now, to amend or establish a QS, with which members must 
comply as a requirement for ongoing enrolment as a member of the CIA. 
However, a new QS or significant changes to an existing QS, will now be 
subject to member consultation, allowing an improved measure of control for 
members. 

2. The potential suspension of membership in cases where a member fails to 
comply with the requirements of a QS, after appropriate reminders and 
consideration of remedy plans, was added to section 8 of the Bylaws.  

 
Changes were also made to the CPD requirements themselves in the Qualification 
Standard – Requirements for CPD (see link on the left). 
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Governance Review – Phase 1 (adopted June 2018) 
• Elimination of Election 

of Secretary-Treasurer 
o Notice to Members 

and Amendments 

The amendments eliminate the position of secretary-treasurer on the Board. The 
duties of the secretary-treasurer now rest with the chair of a Board committee 
charged with overseeing the affairs of the Institute.  
 
The work associated with the role has also diminished in recent years with the 
appointment of a staff director of finance who operates at the CFO level.  
 
This change reduces the overall size of the Board by one member. 
 

July 1, 2019 

• Reserved Director 
Position for Recent FCIA 
o Notice to Members 

and Amendments 

The amendments provide for a reserved position as Director for an FCIA who is 
within seven years of Fellowship.  
 
Board composition tends to include very seasoned members of the profession. 
This can result in a disconnect or lack of engagement with younger/newer 
members who may have different ideas about how to best serve the interests of 
the profession and its members. This step will ensure that this perspective is 
present at the Board table. 
 

July 1, 2018 

• Eligibility of ACIAs for 
Election to the Board 
o Notice to Members 

and Amendments 

The amendments permit Associates of the CIA (ACIA) who are voting members to 
run for election as Director. At least seven of the 12 Directors will still need to be 
Fellows. In addition, only Fellows are permitted to run for an officer position. 
 
ACIAs represent roughly 28 percent of the total CIA membership. Of these, 34 
percent have voting rights (obtained after five years of enrolment) which 
represents approximately 10 percent of the total CIA membership.  
 
These amendments provide an opportunity for an ACIA (if elected) to share ACIA 
views, concerns, and interests at the Board level and give due and appropriate 

July 1, 2018 
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http://www.cia-ica.ca/docs/default-source/2018/ACIAe.pdf
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consideration to these interests in a more formal manner. It will also encourage 
member engagement at the ACIA level.  
 
Note that there is no reserved role for an ACIA. The individual(s) will be required 
to run against all other candidates. 
 

• Ex officio Roles and 
Housekeeping 
o Notice to Members 

and Amendments 

The amendments clarify ex officio roles. Section 1 of the Bylaws contains a new 
definition of “ex officio participant”, and all instances of the use of the term now 
refer to this definition.  
 
The Board composition now formally includes only the Officers and 12 Directors 
(council chairs were previously identified as ex officio members). The role of the 
council chairs was somewhat awkward in that they were members of the Board, 
according to the Bylaws, but could not vote on Board matters. The amendments 
improve this unusual governance model. Council chairs are instead considered 
“ex officio participants” and invited to all Board meetings.  
 
The Immediate Past President (IPP) previously sat on the Committee on 
Professional Conduct (CPC) as an ex officio member, but DID have the right to 
vote and counted towards quorum. Since our definition of ex officio no longer 
includes these powers, Bylaw 20.01(4) was modified to state that the IPP would 
sit on the CPC as a member. The Executive Director (ED) was also added to the 
CPC as an ex officio participant, which has been the practice, but which was not 
formalized in the Bylaws.  
 
An error was identified in Bylaw 9.11 in the course of this review and needed to 
be corrected. Not all decisions of a council are taken by a majority of the 
members present at the meeting. In the case of the Standards and Guidance 
Council, a two-thirds majority is needed to approve an educational note, in 
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accordance with its Policy on Due Process for the Approval of Guidance Material 
other than Standards of Practice and Research Documents. Bylaw 9.11 was 
therefore modified accordingly. 
 

• Conducting Institute 
Business via Electronic 
Means 
o Notice to Members 

and Amendments 

The amendments provide for the business of the Institute to be conducted via 
electronic means. The option to conduct business in person is also maintained.  
 
The definition of General Meeting in section 1 now includes the ability to hold 
the meeting via electronic means. The definition of Board Year in section 1 has 
been set to run from July 1 to June 30 each year, since the previous definition 
linked the Board Year to the close of the Annual General Meeting, which may 
now be held electronically. The symbolic transition of power at the renamed 
annual CIA conference (typically held in the last half of June each year) would 
continue to take place, but the official transition of power would occur on July 1. 
 
The power to determine the date, time and place or means for all general 
meetings now rests with the Board (see section 10). Previously, the President or 
President-Elect had that power for general meetings convened by one of them or 
by five percent of voting members. There was a differentiation between the 
types of general meetings, which has now been removed, for simplicity. 
 

July 1, 2018 

• Oversight of the 
Elections Committee 
o Notice to Members 

and Amendments 

The amendments provide for the new Governance and Nominations Committee 
(committee of the Board) to appoint the Elections Committee. 

July 1, 2018 
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